BUCKSPORT SCHOOL BOARD

AGENDA
Town Council Chambers, 7 pm Wednesday, April 2, 2008

1. Roll Call and Declaration of a Quorum
2. Changes to the Agenda
3. Citizen Comments: Following Board Meeting Guide
4. Correspondence
5. Consent Agenda
A. Minutes of 3/10/08 Regular Meeting
B. Resignation of Erica Robichaud, custodian at Jewett School.
C. Resignation of Casey McGraw, Educational Technician at BHS.
6. Reports

Bucksport High School: Bob Doar

Bucksport Middle School: Tom Jandreau

Miles Lane and Jewett Schools: Marcelle Marble
School Improvement Director: Ellen Almquist
Special Education Director: Susan Lamoreau
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Superintendent: Judy Lucarelli
7. Action Items: May Also Include Discussion
A. BHS Facilities Projects
i. Approve Putting Roof/ADA Project to Bid
ii. Approve Purchase for Replacement of Locks and Door Handles
iii. Review Items Not Included in Bid

iv. Appoint Representative to Town Council Committee to Study Surface
Options for Football Field

B. Approve Pay Rates for Remaining Personnel Not Covered by a Bargaining Unit
C. Consideration of Title 2B Grant Application
8. Discussion Items: Generally Does Not Involve a Board Vote
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Reorganization Planning: Status of Legislative Changes

Third Quarter projection of Year-End Spending

Use of Laptops by School Board Members

Schedule Workshop on School Board Procedures with MSMA
E. Staff Recognition Dinner Scheduled for May 6, 2008

9. Executive Session: Personnel
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A. Collective Bargaining with Educational Support Personnel: Executive Session
10. Adjourn



