BUCKsPORT, ORLAND, MSAD 18
REORGANIZATION PLANNING COMMITTEE
MEETING AGENDA
6 pm Monday, November 19, 2007
Bucksport High School Library

1. Approval of Minutes of 10/30/07 meeting

2. Report on data requested at previous meeting

e Analysis of the costs of the collective bargaining agreements.

e The cost of operating a transportation system instead of contracting for
services: how buses would be financed through the state; by purchasing some
used buses; or contract for some services and operate buses for some services

e The possibility of regional transportation services with other RSU's.
3. Discussion and Action on Plan Introductory Statement

4. Discussion and Possible Action on Plan Item 5: Disposition of Real and Personal
Property

5. Discussion of Plan Item 7: Assignment of Contractual Obligations

6. Discussion of Plan Item 9 if time permits: Transition Plan

7. Identification of Items for Decision Prior to December 1 Submission of Plan
8. Discussion of School Choice

9. Schedule Two Meetings:
e Confirm meeting 6 pm November 26 at Miles Lane School

e Schedule one additional meeting
10. Develop Agenda for Next Meeting
11. Identify additional data to be provided at the next meeting

12. Adjourn



